MINUTES
“One Community” Implementation Committee
April 13, 2005
12:00 -2:00 pm

Gold Room, Memorial Union
Finalize Resolution – Students’ participation in Internships and City Government
Information from Zora Zimmerman

We have a number of colleges that do internships with area community non-profit organizations, and city areas. We would like to collect a list of internships that the university is helping students get in connection with the community. We want to emphasize how connected the University and Community is already integrated as one community. A few of these include:

	Organization                  
	 Internship

	Becker Underwood
	Chemistry

	Alcoa
	various business and Computer Science

	Sauer Danfuss
	various engineering

	Youth and Shelter Services
 
	Psych, Soc, etc
 

	Access
	All liberal arts 

	Kingland Systems
	Computer Science, MIS

	Sigler/Innova
	Public Relations

	Target Corp 
	all liberal arts for general store management and specific to criminal justice
 

	 Blackwell Press (formerly ISU)
	JLMC 

	Ames Conv. & Visitors Bureau
	JLMC

	 Ames Tribune
	JLMC 

	Volunteer Ctr of Story City
 
	JLMC


Employment opportunity internships may not be as easy to find the numbers in regards to these internships.

Civic 101

Beth Haug with the Civic 101 course for the students, and community members may come to the next meeting to talk about this new program.

Main Street Cultural District

Promoting a number of cultural activities throughout the Ames community. They are also interested in creating internships.

Discussion and polishing of the “draft action items”

· Action Item #1 - One Community

Work with all elements of the Ames community to establish a sense of “One Community./” This involves defining what “community” means to us in this place and time, and then identifying the “oneness” that will draw all of our diverse community members and groups together in a common identity and purpose.
· Establish a sense of “One Community”
· Identified the component groups

· How do we create this sense of “Oneness”

· What will motivate us to action?

· COMMENTS:

· Maybe this should be another committee that talks specifically about this particular action item

· Creating a custodian that will be a spring board for future activities or ideas

· This ties into a visual element – should this be one action item?

· How do we create something that is something that everyone can identify with

· Should we define Ames and its history – the permanent side of Ames – not necessarily the transient side of Ames – this may tie into the Welcome Wagon, and the relationships that are created from the history, present and future

· People, place and time we really need to tie this into the “One Community” – time is history – this would be a nice way to capture it – it is a continuum – this is just one stop on someone’s journey

· People – see the list that already exists

· Place – the geography and place

· Time  - the idealology that exists

· There are some things that make us proud to be a part of Ames: Tree City USA, Water Quality, etc.

· There needs to be distinct elements of the history of Ames

· The community list of history as part of the distinct elements of “One Community”

· Gloria and Zora can work with Bob to help come up with place and time

· Action Item 2 –  Existing relationships between Iowa State University and Ames
· Working on finalizing the form
· Waiting on information from Vice President of Business and Finance

· Action Item 3 – Compartmentalization
General discussion of problems with item 3: While we recognize a need to reduce compartmentalization of different communities, creating a community feeling through language would be difficult as would promoting new language. In addition, defining who the Ames community is can be problematic because so many people who work in Ames don't live here. To change language we have to change attitudes. Respect needs to be grown; language won't change a lack of respect. We need to promote a culture of respect. All of this might come with a change in orientation toward the community, but it is not something that should be our priority.

Action to be taken: Item #3 tabled until we have dealt with other action items, but we agree that a change in attitude, growth of respect, and sense of hospitality are necessary. we support the promotion of these through the action taken on items, especially action item #7.
· Action Item 4 – Public Art
The primary component of this Action Item will be a planning study to determine the feasibility of building a new rail transit system of some kind connecting the Downtown with West Ames—running either to campus, to Campustown, or in some expanded loop linking other West Ames sites with the Downtown. Public art will depict the beauty of Ames, Iowa State University and the people, place and time which will create a visual link.
Art pieces:

· One big public art project

· Two public pieces in two different locations – either a unified design

· Smaller pieces around town – 6 pieces: gateway to the cities (north and south),

· Series of “paintable” art pieces – a theme

· Visible link that is a painted stripe on the sidewalk

Contest theme with visual impact

· Initiate a public awareness campaign focused on the history surrounding these links and Ames's characteristic geography and topography, which historically necessitated such linkage and also continues to influence our sense of place at the Squaw and the Skunk.

COMMENTS:

· Student Union Board/ISU Lectures – Focus Juried art or Focus Grants (?) See if it would be possible to connect the theme of One Community to the projects: http://www.lectures.iastate.edu/focusapplication.php and 

· In conjunction with Focus grant projects, non-funded artwork can be submitted during FOCUS week to be considered during a juried competition. Visual artwork in a wide variety of media will be exhibited.
· Unity theme public art commission coordinated by ISU Design Council in April 2005: http://www.stuorg.iastate.edu/designcouncil/Downloads/muralprojectoutline.pdf
The “Unity” Mural will celebrate the relationship of the students of Iowa State University, the greater University and the community of Ames. The Mural shall illustrate some or all of the following concepts: the intellectual interplay between Iowa State’s students and faculty, the notion of the University as a physical venue of shared space, interests and pursuits, and the concept of the physical bond between the students of Iowa State University and the community of Ames. The

“Unity” Mural is intended to illustrate and reinforce the already existing links between the students of Iowa State, the rest of the University population and the community of Ames, while inspiring more substantial linkages among these groups in the future.

Moving art

· Trolly, dinky, Cy-ride connector routes

· Painted or signboards that are mounted

Opportunities for individual art project to create public art and material

· Signage in downtown district

· Posters – historic poster work to inspire history

· Could be negotiated between partnerships

· Student groups/community groups could create something beautify the surrounding area

· Action Item 5: Link between Campus and Community
Continue to investigate a way to connect the Main Street, Campustown and University community areas with a mass transit link system (similar to The Dinkey).
· Consultant to look at the opportunity – looking at feasibility of the project

· History of the Dinky, and how the community has been connected

· Signage that shows historic areas with a marker

· Do you know trivia in strategic businesses to help connect community members and students: "Do You Know that the Campus Presbyterian Congregation met in the dance hall on the third floor of Champlin's Store (now People's) while they awaited construction of their new church in 1915?"
· Action Item 6: One Community Visual Identity

Develop a promotional image which captures the Ames and Iowa State University “image” and enhance the promotion of this image through community-wide advertising

· Develop a logo

· COMMENTS: 

· Develop a way to create a competition

· Have a design firm do it

· Make sure it is trademarked through a visual identity program

· Action Item 7: What Ames Is…

Better promotion of “What Ames is” to new students and residents… i.e. Welcome Wagon, mini-brochure
· Welcome Wagon
· Tour Buses

· Walking tour

· Booklet with the one community identity, ethics, and behavior expectations, etc. This should be available to all residents, and students. In terms of the Guide to Services City of Ames piece

· Live on Tour and in booklet form

· COMMENT: 
· Everything is online now – so it has changed

· Welcome to Wednesday (similar to the HS) once a month for people – it would be a Welcome to Ames

· Bulletin Board and the Welcome to Ames book connected for a one piece that is updated four times a year

· Welcome Wagon is upgraded to a 2006 model to create a personal connection and perhaps connected with the Welcome to Wednesday – and connecting with more people

· Action Item 8:  Character Training and Standards
· We are working with ISU Police and the Campustown Student Association in putting together a brochure on various laws and how to host a party.
· We have notified all businesses in campus town concerning what to do if a riot should occur.  We have also established a "bar hotline".
· We are working with ISU officials in the planning of a student/university/community summit to be held in late October to address "best practices" in eliminating or decreasing the possibility of future riots.  Those invited will include student leaders, university administrators, city leaders, community leaders, police, and student affairs personnel.
· Character Counts is being worked on by a committee within the Community in regards to establishing the program. It recently has been authorized through City Council.
· New Student Programs is working on character based training with the Character Institute: http://www.thecharacterinstitute.com/ which will be implemented this upcoming Destination Iowa State.

Public Comment

Sue North, Director of the Volunteer Center of Story County – we want to connect volunteers with opportunities within the community. They work with partner agencies to identify volunteer needs in areas of leadership, events, fundraising, programs and administration. Promote and maintain 1-800-Volunteer.org, a county-wide volunteer database for partner agencies to post opportunities and individual and group volunteers to get connected. Human Services Council that meets monthly. They are working with the student organization – ISU Volunteer Center.
Tasks

· You will need to get digital information to Laura Bestler-Wilcox by Monday, April 18, 2005

· Wednesday, April 20 updated action items sent to everyone

· Re-write resolution for the final meeting in regards to the City Council recommendations (sounding board, create a permanent student commission to give recommendations accordingly which would meet concurrently as GSB, creation of permanent One Community commission, investigate the council terms for at large seats and representing the whole community, etc.)

Additional information:

· Experience Iowa State meeting on April 18

Future Meetings
Monday, April 25, 3:30 – 5:00, Gallery, Memorial Union

AGENDA


· New Student Programs and Experience Iowa State Staff (10 Minutes)

· Touch base on Action Items in one document

· Discuss draft of resolution for 

· Final comments

· Finalize resolution for recommendation for the City of Ames - City Council

· Assignment to work on finalizing the report

Friday, April 29, 8:00 - 9:30 am, Gold Room, Memorial Union
