Workplace Relationships
--Source for meeting social needs.

--Potential conflicts—particularly in abuse of power.

--Follows typical patterns of development.

Workplace Friendships

Workplace friendships and Context: lunch, projects.

Mixed-sex workplace only; same-sex-socialize out
Values & Functions of Workplace Friendships

    1. Information exchange
2. Social support

    3. Organizational support
4. Newcomer assimilation

    5. Improved performance
6. Retention

    7. Organizational change
8. Org. enhancement

Deterioration of Workplace Relationships

Workplace Romances

Reasons & Values: same as friends + intimate, love

Challenges and Dark Side: Interfere with work; co-worker discomfort or fear favoritism; stigma for women.


Quid Pro Quo Harassment

Male & Female Interactions in the Workplace (Box)


Differences in how men and women communicate.

Management’s Response to Workplace Romance

Your role as a manager to address issues!

What are company policies?  What impacts?

Guidelines for Workplace Relationships


The Office?   (Class ideas?)

1. Act professionally


2. Don’t take long lunches or breaks with partner


3. Avoid romance with clients, vendors, suppliers


4. If policy permits, asking out okay, but don’t 



persist if rejected. 

5. Be prudent when using office communications


6. Don’t call in sick the same day


7. Internationally—be aware of cultural differences

Formal Relationships & Communication Directions
Formal and informal channels, rules, roles
Need to know the communication expectations & rules

Upward Communication: Talking to the Boss

--Important for a successful organization

--Subordinates can “manage up” –be sensitive to super.

--“Pelz Effect” – satisfaction linked to boss’ influence up

--As manager be open & encourage subs. to come talk

Downward Communication: Talking with Subordinates
--Instructions, rationales, policies, appraisal, information 

to help develop mission/vision

--Leader-Member Exchange Theory (LMX): supervisors


develop different types of relationships  

Strangers—acquaintances—maturity/partner (mutual 








trust, respect, & support)
--Overall the best method is oral (FtF) followed by written, 

but varies depending upon situation.

--Managing Hostile Environment
Horizontal Communication: Talking with Colleagues
--Coordinate tasks, share plans & info, solve problems, 

clarify procedures, manage conflict, emotional support.

--Grapevine—75 to 90 percent accuracy.

--HC enhances teamwork (quality circles)

Outward Communication: Talking with Customers
--Communication to members outside the organization 

(customers & clients)

