Iowa State University

 Professional and Scientific Council

Regular Session

Council Meeting Minutes

Thursday, May 1, 2003

Gallery, Memorial Union

2002-2003

President: Rex Heer
Vice-President: Kevin Kane
Secretary/Treasurer: Cathy Good

Call to Order and Seating of Substitutes

The meeting was called to order at 2:10 p.m.

	X
	Bahr, Deb
	X
	Kane, Kevin 
	X
	Roberts, Kurt 

	A
	Becker, Tom 
	X
	Kapke, Paul 
	A
	Sorensen, Jeffrey 

	X
	Brink, Marcia 
	X
	Marks, Del
	X
	Strah, Pat 

	A
	Brinkmeyer, Linda 
	X
	Mayer, Marie 
	S
	Strand, Judy 

	X
	Brotherson, Dave 
	S
	McCool, Kelly 
	S
	Van Beek, Brenda 

	A
	Brueland, Brent
	X
	McCroskey, Barry 
	X
	VanGinkel, Margaret 

	S
	Cooney, Sarah 
	S
	McManus, Barb 
	S
	Wood, Douglas 

	X
	Doty, Ann 
	X
	Mumm, Lynne 
	X
	Woodin, Dan 

	A
	Eggers, Tim 
	A
	Nelson, Mark
	
	

	X
	Good, Cathy 
	X
	Patton, James 
	
	

	X
	Heer, Rex 
	X
	Peters, Beverly 
	
	X = Present

	X
	Jensen, James 
	X
	Peterson, Teresa 
	
	A = Absent

	X
	Joiner, Stacy 
	X
	Riedemann, Trevor 
	
	S = Substitute


Guests were Anne Krapfl, news writer from University Relations (Inside Iowa State); Dave Poppelka, FY2004 Council representative; Ellen Rasmussen, Assistant Provost; Tanya Zanish-Belcher, Head of Special Collections in the Archives, Library. Substitutes: Jody Sanders, Program Coordinator, Provost/Research Administration, for Judy Strand; Kerry Dixon, Project Manager, Facilities Planning and Management for Kelly McCool; Anna Loan-Wilson, Research Associate, Natural Resource Ecology and Management, for Brenda Van Beek; Donna Lutz, Assistant Scientist, Civil and Construction Engineering, for Doug Wood; Brian Dunn, Program Coordinator, Student Health Center, for Sarah Cooney; Melea Reicks Licht, Communications Specialist, Agronomy, for Barb McManus. 

Following general introductions, all substitutes were given full voting rights and privileges.

Establish a Quorum
A quorum was present.

Presentation of Committee Motions

Compensation and Benefits Committee:   Concurrence with Compensation & Benefits Committee’s Subcommittee Report on Merit/P&S Salary Overlap

Policies and Procedures Committee:  Proposed amendments to Rules and Bylaws of the Professional and Scientific Council 

Executive Committee:  ISU Calendar – Council to rank in order of preference

Approval of the Agenda

Council officer elections will begin immediately following approval of April minutes and will run concurrently with Council business discussion.  Agenda is accepted as amended.

Approval of the Previous Meeting’s Minutes

The minutes of the April 2, 2003, Council meeting were approved with minor corrections.  Corrected minutes have been forwarded for posting on the Council web page.

ADMINISTRATIVE REPORTS:

Provost’s Office Report

Ellen: P&S Council forwarded a report (Review of the Iowa State University “Annual Report on Professional and Scientific Salaries”: History of changes and evaluation of its effectiveness as an aggregate and individual analysis tool) to administration, who has responded to Rex.  Administration will recommended leaving the P&S matrix as is for FY04 for a couple reasons:  1) The increase in pay package is relatively small and will not impact the pay matrix; and 2) there wasn’t time to fully evaluate the proposal.  They plan to address the issue of moving people’s salaries along in a somewhat more systemized way, and to put in place an opportunity for people at the departmental level who make salary recommendations to make an additional salary adjustment in the first 12 to 18 months. Currently the time of hire is your best chance to get employees at a salary where you can move them through the pay matrix; otherwise, you have to continually try to make up ground for your star performers.  Reclassification is another opportunity for a salary adjustment.  In the past, we had a 5% minimum to be applied.  We may clarify the policy that allows (although not necessarily encourages) salary increases larger than 5% upon reclassification.  We will consider a policy about setting a time frame to move to a certain salary range.  There are a lot of single-incumbent titles – they plan to work with this and try to come up with several generic titles and provide for some progression (e.g., director I, II, III, asst. dir I, II, III, assoc dir I, II, III).  Generic descriptions for other positions are being developed.  Regarding the report (Annual Report on Professional and Scientific Salaries), Carla is committed to looking at the suggestions made and seeing how they can improve on the report. They actually discussed the need for a review of the P&S system.  The last one was in 1992, but it is expensive to do.  This is usually contracted with an outside firm who comes in to analyze, evaluate, etc.  Undertaking this in the current budget climate is difficult, but they acknowledge a need to do this.  Overall, the issues raised in the report are not big news, but it highlights issues that need to be addressed and they will find the time to do so.  Some of these things can happen fairly quickly, such as 1) the reclassification salary issue clarification on minimum increases, 2) the one-time salary adjustment within 18 months of hire, and 3) getting titles in a tighter and more progressive sequence.  Establishing policy on a time frame to move folks toward the midpoint will take more time and could be controversial.  There needs to be a mechanism that takes into consideration performance and not just longevity.  .

Budget:  Legislature passed appropriations billss (they are not yet signed by the governor, though he is expected to sign them).  The entire regents system got a $17.9M cut; ISU’s share is a $6.44M cut.  Legislature did not reduce our base from last year as far as salary increases (they funded the FY-03 one-time source allocation), but they gave us no money for FY04 salary increases – those will have to be covered internally.  So, everyone will have to deal with a share of the cut plus pay for their own salary increases, which will result in a disparate impact because of the availability of alternate resources of various units.  A salary package has not been finalized yet, but it will probably be in the 2% range.

Budget & Planning Committee (Ellen and Kerry) – what are some of the cost-cutting measures?  Of 92 suggestions sent to the email address (goodideas@iastate.edu), Ellen & Mark are following up on 8. One being implemented is hiring a chief information officer. Another is implementing a uniform administrative fee for units with outside funds for services provided for things like security, payroll, etc. (University Museums, Residence, and others), which will be raised incrementally from 2% to 4% over the next couple years.  They have made changes in how disability premiums are managed that do not affect benefits but saves money. 

Human Resources Report

No report

Faculty Senate Report

No report

Morrill Hall Faculty and Staff Committee

Tanya provided an update on the status of Morrill Hall fundraising and the future plans for the building. Programs going into Morrill Hall:  Center for Teaching Excellence, Center for Visual Learning in Textiles and Clothing, Christian Peterson Art Museum.

Kerry provided a time line for the renovation:  They are taking to the May Board of Regents meeting a recommendation of an architectural firm to be the designer of record.  They will then start the planning with the future occupants of the building.  Will release construction documents for bid next summer; renovation to start next summer.  By then they should have the funds to proceed. 

Trevor urged everyone to donate – he will donate a dollar for every council member who donates to the Morrill Hall fund.

P&S COUNCIL OFFICER REPORTS

President’s Report

Rex – A new search committee has been established for a chief information officer.  Last year Council was asked to put a representative on the committee.  This year we were not invited to do this, but the proposed makeup of the committee includes P&S representation, just not direct representation from Council.  There are plans to keep the P&S Council president up to date on the committee activities.

University Calendar issue – just a reminder that President Geoffroy requested Council’s input, and even though the general university input has ended, President Geoffroy still wants our recommendation.

Policy & Procedures has been floating ideas about changing the time of committee meetings.  Following input from various council members, my inclination is to leave this to the newly-elected council members.  This issue can be decided by next Council.

Retention & Recruitment – four award recipients presented at the noon forum and did a very good job.  All recipients are doing great.

All committees are doing a great job!

Secretary/Treasurer’s Report

Cathy Good reported the following balances:

General Fund: $1,734.95
Campus Organization: $136.23
Professional Development: $845.03

Other Officer Reports

Lynne – Brief recap of the Campus Leaders Breakfast on April 17.  President Geoffroy gave a legislative update and an update on the Committee on Budget and Planning.  He also commented on the success of Veishea and the proposed changes to the university calendar.  Discussion in response to P&S issues further addressed the university calendar, how the university would implement budget cuts, and merit staff salary increases and if admin was considering having the merit group cover the cost of their own increases, and merit/P&S salary overlaps.

The next campus leaders breakfast is May 28.

P&S COMMITTEE REPORTS
Compensation and Benefits

Trevor – The report on Review of the Overlap in Salary and Benefits between the P&S and Merit Employee Groups at ISU is final and is now a static document.

Policies and Procedures

Dan – Executive Committee accepted recommendation to change the Representation and Awards Committee, thus the motion to change bylaws to separate this group into two committees.  Changes in dismissal and work at home policies will likely be forwarded to next year’s committee.

Representation and Awards

Bev – Just finished reviewing Regents Awards nominations.  They are in the process of reviewing appointments to university committees and councils to see whose terms will be up and where new representation is needed.  Hope to implement this fall the low-cost/no-cost award.

Communications

Marcia – their committee worked on the year-end report (Thanks to Dan for providing a template).

Retention and Recruitment

Kerry (for Kelly) – Select award recipients gave presentations today at the open forum.  Final reports from award recipients will be due soon, though some cannot be completed until the end of the FY.

Peer Advisory

Brenda – one contact this month.

Ad Hoc:  Budget and Planning

Kerry – see under Provost’s report.

Old Business

No old business

New Business

Officer elections:  The slate of officer nominations presented at the April 2, 2003, Council meeting was as follows:


President:

Kevin Kane


Vice President:

Lynne Mumm


Secretary/Treasurer:
Brenda Van Beek


At Large Member:
Trevor Riedemann, Pat Strah, Dan Woodin

Additional nominations were as follows:

For At Large membership, Cathy Good

All candidates spoke briefly to the Council.

Council officers for 2003–2004 are:


President:

Kevin Kane


Vice President:

Lynne Mumm


Secretary/Treasurer:
Brenda Van Beek


At Large Members:
Trevor Riedemann, Dan Woodin

Motions:

Executive Committee:  ISU Calendar – Council to rank in order of preference.  Following brief discussion, Council voted and ranked the calendar options in the following order: A, B, D, C.  Rex will forward the ranking to President Geoffroy.

Policies and Procedures Committee:  Proposed amendments to Rules and Bylaws of the Professional and Scientific Council.  Following brief discussion, the motion was tabled until next month. 

Compensation and Benefits Committee:   Concurrence with Compensation & Benefits Committee’s Subcommittee Report on Merit/P&S Salary Overlap.  

Whereas:  the Professional and Scientific Council concurs with the conclusions presented in the subcommittee report entitled “Review of the Overlap in Salary and Benefits between the P&S and Merit Employee Groups at Iowa State University.”

It is moved: The P&S Council will forward the aforementioned subcommittee report to the following offices: President, Provost, Vice President for Business and Finance, and Assistant Vice President for Human Resource Services.  The Council requests a response from at least one of these offices no later than two months following passage of this motion.

Following discussion, motion carries.

For the Good of the Order:

Fall retreat will likely be last week of July or first week of August. Lynne will send out notices on date and location.

Next P&S Council meeting, which is a joint meeting with newly elected Council members, will be Thursday, June 5, 2003, in the Cardinal Room, Memorial Union, followed by a social event yet to be determined.  Details will follow.

Adjournment:

The meeting was adjourned at 3:53 p.m.

Respectfully submitted by

Cathy Good

P&S Council Secretary/Treasurer
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