


OFFICE OF THE VICE PRESIDENT FOR RESEARCH AND ECONOMIC DEVELOPMENT
CENTER FOR EXCELLENCE IN THE ARTS AND HUMANITIES

SEED GRANTS FOR COLLABORATIVE WORK



Program Description
CEAH provides seed grants[footnoteRef:1] in the range of $20,000 to $30,000 for collaborative, interdisciplinary research and/or artistic production.  These grants are created to support efforts that bring together existing strengths and capabilities to create programs that have the potential to compete nationally for significant recognition.  Supported projects bring together teams of two or more faculty researchers to experiment and assume some risk in pursuing arts and humanities scholarship that cuts across normative academic boundaries.  It is expected that funded research teams will pursue external funding to help insure the long-term sustainability of their projects.   [1:  Seed Grant funds are to be used as project start up funds – to provide necessary institutional support to enable new projects and develop the ‘track record’ (or demonstrate ‘proof of concept’) necessary to be competitive when applying for external funding. Seed grants are means to an end, not an end unto themselves. ] 

Examples of eligible projects include: 
· Research that significantly adds to knowledge and understanding in the arts and the humanities; 
· Research that uses the knowledge, methods, and perspectives of the arts and the humanities to enhance understanding of science, technology, medicine, and the social sciences. 
Projects may span multiple years and may involve inter-institutional research teams. Awards may be used for such purposes as travel, materials, research assistance, and release from teaching. Proposals may include conferences as part of their activities if there is compelling evidence that the conference will produce significant results that are aligned with or help to achieve longer term program objectives.  All proposals must include plans for the project’s continuation after the award period.  


Eligibility
All investigators on the project team must be ISU faculty and hold a tenured or tenure-track appointment in any field or discipline.  The Principal Investigator (PI) must hold a tenured or tenure-track appointment in the College of Design or the College of Liberal Arts and Sciences with a home department in the arts and humanities disciplines. 




Application Guidelines
Applications not written to specifications described in the Request for Proposals will be returned without review. 

· The proposal must be readily legible, and margins, in all directions, must be at least an inch. Choice of font and line spacing is at the discretion of the applicant, however applicants are cautioned that readability is of paramount importance, and that both word and page limits must be followed. 

· The proposal should not assume specialized knowledge and should be free of technical jargon.  

· Applicants are discouraged from including supplemental materials with their application. While proposals may refer to additional sources of information and examples of work, evaluation of the proposal must not require a reviewer to access sources outside the proposal itself.

· Applicants should note that multiyear funding should be requested in a single proposal, with details of projected expenses for all years to be covered by the grant.

· Applicants requesting teaching releases must secure documented support from their departmental executive officer prior to application.

· Projects involving research with human subjects must ensure that subjects are protected from research risks in conformance with the relevant federal policy known as the Common Rule (Federal Policy for the Protection of Human Subjects, 45 CFR 690). If selected, projects involving human subjects must have approval from the University’s Institutional Review Board (IRB) before the start of the project.

Faculty members interested in discussing preliminary ideas are encouraged to consult with the Associate Dean for Research in their college or the Associate Vice President for Research.  

Submission 
Proposals should be sent electronically (PDF) to Dorothy Pimlott at the VPR/ED Office:
dpimlott@iastate.edu
Telephone: 294-4933

Please do not submit paper copies.   


Deadline  
Applications are due to the VPR/ED Office by 5:00 PM, Monday, August 29, 2011.  


Award Notification
The VPR/ED Office will notify applicants of the decision later in the fall.  
Faculty may plan to implement their project with access to funds in spring 2012.  


Post-Award Review
A report not to exceed three pages must be submitted by the PI to the CEAH Office immediately following the period of the award.  The report will describe the results of the project and plans for future work, if appropriate.  This report will be reviewed by the Dean’s Office in the College of Liberal Arts and Sciences and the College of Design, the Office of the Vice President for Research and Economic Development, and relevant department chairs.  The Deans and/or the VPR/ED Office may periodically request a brief follow-up report on longer-term projects of which the funded research may be a part.

For multi-year projects, the Principal Investigator will be responsible for submitting annual progress reports to the Office of the Vice President for Research and Economic Development. 


Review Criteria for Seed Grants for Collaborative Work

· The Intellectual Significance of the project related to research and creativity in the arts and humanities. 

· The Quality of the Proposal in terms of its organization, completeness, and clarity of its narrative. The proposal defines clearly the responsibility and expectations of each investigator in relation to the research design. The budget is reasonable and itemized for all years covered by the proposal.

· The project’s level of innovation and interdisciplinary reach. A demonstrated Need for Collaboration in the intended work, and the strength of its interdisciplinary research design.

· The Potential of the project to lead to substantial national recognition and/or sponsored funding, and the significance of the project to the overall research mission of the university.

· The distinctive Qualifications of each investigator and records of achievement related to their roles in the project.




CENTER FOR EXCELLENCE IN THE ARTS AND HUMANITIES

SEED GRANTS FOR COLLABORATIVE WORK
Proposal Application
August 2011


Applicant Name (contact):  


Department:  


Academic Title/Rank:  


Departmental Address:  


Phone:  						E-mail:  


Please list all co-applicant names and their information in a condensed format:
1. 
2. 
3. 
4. 



Project Title:  



Amount Requested:



Section A:  Project Summary (1 page/ 500 words)
Provide a one-page abstract written for a non-specialist audience stating clearly the importance of the proposed work and its relation to larger issues in the arts and the humanities. 

Section B:  List of Participants 
On a separate page, list all participants on the project.  Include participants’ affiliations, if non-ISU collaborators are involved. The list of participants will be used to ensure that prospective evaluators have no conflict of interest with the project that they will evaluate. 

Section C:  Project Description—(6 pages / 3,000 words)
Provide context and intellectual justification for the proposed research, an outline of the general plan of work, including the broad design of activities to be undertaken, a clear description of methods, and plans for disseminating research outcomes.  

a. Intellectual merit
Provide a clear and concise explanation of the project and its value to scholars, students, practitioners, and general audiences in the arts and humanities.  Describe the major issues to be addressed, scope of the research, and the relationship of the research to other published and ongoing work in the field.  Explain and justify the nature and extent of the collaboration and its interdisciplinarity.   

b. Methods 
Explain how the central research questions will be approached.   Discuss the methods of inquiry and analysis that will be employed, and their appropriateness to the goals of the project.  Include a clear, explicit discussion of how the project’s interdisciplinary questions will be interpreted and addressed.

c. Expected significance and impact of the project
Explain the potential impact of this project.  Include its contribution to scholarship in the arts and the humanities, and how it will stimulate new research, or create new capabilities, that will lead to an enhanced leadership position and national prominence for the research team, and the university.  Explain its relationship to larger themes in the arts and the humanities and/or the ability to make significant progress on a recognized need at the state or national level.  

d. Investigators’ qualifications and expertise
Identify the project director and collaborators who will work on the project during the grant period, and describe their responsibilities and qualifications.  Detail the qualifications of the research team, individually and collectively, with respect to the proposed work. 

e. Work Plan
Describe in detail the tasks to be undertaken.  Provide a timeline for the project, including information about preliminary stages of research or planning. Describe what will be accomplished during each six-month period.  It is expected that the work described in the proposal will be completed by the end of the grant period.  Where work continues beyond the period of the grant, provide details about that work and probable sources of support. 

f. Plans for Long-Term Sustainability
Identify plans for how the project will continue past the period of seed funding. Provide a list of possible external funding sources and a timeline indicating plans for pursuing these funding opportunities such as future proposal submissions.



Section C:  Intended Results and Dissemination (1 page/500 words)
Describe the expected results of the project and its intended audience.  All grantees are expected to communicate the results of their work to the appropriate scholarly and public audiences. Explain how the results will be disseminated, and how the means of dissemination are appropriate to the subject matter and audience. 

[bookmark: dissemination]Section D:  Bibliography (not to exceed one single-spaced page)
The bibliography should consist of primary and secondary sources that relate directly to the project. Include works that pertain to both the project’s substance and its theoretical or methodological approaches. 

Section E:  Budget and Budget Justification
Funds may be used for summer salary support, teaching releases, and allowable and germane research expenses, such as equipment, hourly assistance, and travel (including per diem expenses). Provide an itemized budget.  The maximum award is $30,000.  For multi-year projects, provide the costs for each category of expense for each year, and the total costs for each category for the entire grant period.

A sample budget for a 3-year project:

	BUDGET CATEGORY
	YEAR #1
	YEAR #2
	YEAR #3
	TOTAL COSTS 

	Salaries
	
	
	
	

	Fringe benefits
	
	
	
	

	Travel
	
	
	
	

	Supplies/ materials
	
	
	
	

	Other costs
	
	
	
	

	Total Project Costs
	
	
	
	




Please note the following:
· Requests for course buy-outs should be endorsed by the department chair and a letter should be attached.
· Applicants who request summer salary should make sure that they have no other salary commitments for the same period (teaching or administrative).  Please contact CEAH’s Grants Office to seek clarification regarding eligibility.


Section F:  Résumé (not to exceed two single-spaced pages for each investigator)
For each investigator, include a two-page curriculum vitae that focuses on research or creative activities during the last five years.

Section G:  Acknowledgment of Previous Support 
a. Internal Funding: Include this section if you have received funding from the CEAH in the past. Include the following information for each award:

Date of the award: 

Project title: 

Summary of Outcome (150 words):

b. External Funding: Include all prior and pending support from external funding agencies (state, federal, corporate and private Foundation). 
Name of Funding Agency:
Name of applicant:
Date of the award or status of the proposal: 
Project title: 

Summary of Proposed topic or Outcome (150 words):
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